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Not	only	can	you	capture	signatures,	but	decide	signing	order,	verify	the	identity	of	recipients,	set	signing	groups,	and	even	notarize	documents.	Jul	16,	2024	If	you	are	a	consultancy	agency	dominating	a	particular	niche	or	possessing	some	proprietary	knowledge,	one	common	occurrence	is	that	you	are	besieged	with	service	requests	from	individuals
and	companies.	This	may	seem	to	be	good	for	business,	but	when	the	majority	of	such	requests	for	assistance	turn	out	to	be	dead	ends,	involving	issues	people	could	have	solved	on	their	own	or	with	another	middleman	agency,	it	will	start	to	represent	a	drain	on	your	agency’s	time	and	resources.	Check	out	our	sample	plan	templates	that	can	help	you
draft	your	own	consulting	business	plan	in	no	time!	Construction	Business	Plan	Template	Bundle	Download	Now	Construction	Marketing	Business	Plan	Template	Bundle	Download	Now	Consulting	Business	Plan	Template	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Now	Business	Consulting	Business	Plan	Template	Google	Docs	MS	Word
Pages	Size:	A4,	US	Download	Now	Business	Consultant	Marketing	Plan	Template	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Now	To	ensure	you	are	doing	what	you	do	best	only	when	and	where	you	are	truly	needed,	it	is	necessary	to	define	your	services,	your	market,	and	the	circumstances	where	your	services	will	come	into	effect.	Any
Business	Plan	Template	from	this	collection	(which	you	can	download	for	free)	will	show	you	how	a	consulting	company	should	do	it.	Human	Resources	Consulting	Business	Plan	Template	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Now	Google	Docs	MS	Word	Pages	Size:	US,	A4	Download	Now	HR	Consulting	Business	Plan	Template	Google
Docs	MS	Word	Pages	Size:	A4,	US	Download	Now	Consulting	Sales	Plan	Template	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Now	Consulting	Business	Plan	Template	Size:	A4,	US	Download	Now	Business	Plan	Outline	Template	Size:	A4,	US	Download	Now	Sample	Business	Plan	Size:	A4,	US	Download	Now	Simple	Business	Plan	Template
Size:	A4,	US	Download	Now	HR	Consulting	Business	Plan	Template	edmonton.ca	Size:	756	KB	Download	Now	Engineering	Consulting	Business	Plan	Template	krex.k-state.edu	Size:	1	MB	Download	Now	Management	Consulting	Business	Plan	Template	caprese.org	Size:	406	KB	Download	Now	Environmental	Consulting	Business	Plan	Template
cseo.mtu.edu	Size:	28	KB	Download	Now	Drafting	an	Effective	Consulting	Business	Plan	The	parameters	laid	down	in	a	business	plan	is	especially	important	for	consultancy	firms	acting	as	independent	entities	in	collaboration	with	other	companies	to	carry	out	some	specialized	function.	The	Engineering	Consulting	Business	Plan	Template	lays	out	the
outline	of	a	business	plan	in	a	clear,	accessible	way	you	can	adapt	for	your	own	business.	Like	any	business	plan,	your	agency’s	scheme	will	be	sketched	out	within	these	general	sections:	Executive	summary—the	fundamental	goals	and	mission	of	your	agency.	Market	analysis—who	you	are	in	the	business	of	serving.	Business	description	and
methodology—nature,	scope,	and	limitations	of	your	service;	company	ownership.	Strategy	and	implementation—your	market	positioning	and	competitive	strategies.	This	applies	to	any	commercial	as	well	as	nonprofit	organizations.	And	if	your	consultancy	firm	is	itself	government	funded,	your	business	plan	may	be	based	more	on	a	Non	Profit
Business	Plan.	See	Environmental	Consulting	Business	Plan	Template.	This	example	guides	clients	before	they	request	any	consultation	to	avoid	misusing	the	consultants’	expertise.	More	commonly,	consultancies	deal	with	specific	aspects	or	systems	in	a	corporation.	See	Computer	Consulting	Business	Plan	Template	if	you	specialize	in	IT	systems.
See	Safety	Consulting	Business	Plan	Template	if	you	are	hired	independently	as	a	company’s	health	and	safety	team.	See	Management	Consulting	Business	Plan	Template	for	another	common	collaborative	enterprise.	How	you	use	the	information	from	these	sample	plans	is	up	to	you.	They	can	help	improve	your	existing	business	plan,	or	they	can
help	you	draft	one	from	scratch	in	such	a	way	that	it	serves	both	you	and	others.	For	a	wider	selection	of	business	plan	presentation	templates,	check	out	more	options	here.	Safety	Consulting	Business	Plan	Template	bassi.ca	Size:	109	KB	Download	Now	Computer	Consulting	Business	Plan	Template	csub.edu	Size:	243	KB	Download	Now	Consulting
Firm	Business	Plan	Template	oakhurstchamber.com	Size:	918	KB	Download	Now	Consulting	Services	Business	Plan	Template	advisorservices.schwab.com	Size:	461	KB	Download	Now	Bonus	Plan	Template	for	Consultants	After	you	get	your	agency	established	with	a	good	business	plan,	the	next	step	is	to	get	people	to	know	about	your	service,	your
availability,	and	what	you	can	offer	them.	For	that	purpose,	you	will	want	the	Best	Business	Marketing	Plan	you	can	get.	Follow	the	link	or	hit	up	our	archives	for	some	options	and	resources.	It’s	all	free.	General	FAQs	A	consulting	business	plan	is	a	comprehensive	document	outlining	the	various	services	that	a	consultant	will	be	providing	for	an
organization	for	certain	compensation.	It	details	how	a	consultant	or	a	consulting	firm	will	help	organizations	improve	performance	and	efficiency.	Find	more	new	business	plan	templates	by	visiting	this	link.	The	role	of	a	business	consultant	is	to	work	directly	with	businesses	on	developing	a	business	plan	and	identifying	marketing	needs.	They
analyze	your	business	and	form	solutions	while	also	helping	your	company	meet	its	goals.	View	a	wider	selection	of	corporate	business	plan	templates	right	here.	Following	are	the	components	of	a	consulting	business	plan	Mission	and	vision	statement	Company	description	Products	and	services	offered	Market	analysis	and	marketing	strategy	SWOT
analysis	Cash	flow	statement	Here	are	some	tips	that	will	help	you	write	a	good	consulting	business	plan	Prepare	the	first	draft	Do	your	market	research	Identify	your	unique	selling	proposition	Get	feedback	from	peers,	previous	business	associates,	and	potential	customers	Keep	it	concise	and	not	lengthy	A	business	plan	defines	the	goals	of	your
business,	and	it	provides	an	action	plan	that	can	help	you	accomplish	your	goals.	It	spells	out	your	purpose	and	also	explains	your	objectives	to	investors,	stakeholders,	employees,	etc.	It	also	mainly	maps	out	the	growth	of	your	company.	Explore	additional	consulting	business	plan	templates	on	our	website,	template.net,	to	find	a	variety	of	options
that	suit	your	needs.	Why	Use	a	Business	Plan?	Owing	to	the	following	benefits	of	a	well-researched	and	comprehensive	business	plan,	preparing	one	is	highly	recommended,	but	not	a	mandate.	1.	Feasibility	Entrepreneurs	use	a	business	plan	to	understand	the	feasibility	of	a	particular	idea.	It	is	important	to	contextualize	the	worth	of	the	proposed
product	or	service	in	the	current	market	before	committing	resources	such	as	time	and	money.	It	helps	to	expand	the	otherwise	limited	view	of	a	passionate	innovator-turned-entrepreneur.	2.	Focusing	device	Formulating	a	concrete	plan	of	action	enables	an	organized	manner	of	conducting	business	and	reduces	the	possibility	of	losses	due	to
uncalculated	risks.	Business	plans	act	as	reference	tools	for	management	and	employees	as	they	solidify	the	flow	of	communication,	authority,	and	task	allocation.	3.	Foresight	The	process	of	preparing	a	business	plan	often	creates	many	unintended	yet	desired	results.	It	functions	on	the	principle	of	foresight	as	it	helps	one	realize	future	hurdles	and
challenges	that	aren’t	explicit.	It	also	brings	a	variety	of	perspectives	on	the	forefront,	eventually	leading	to	a	more	comprehensive	future	plan	of	action.	4.	Raising	capital	A	business	plan	is	an	effective	way	of	communicating	with	potential	investors,	and	the	level	of	expertise	and	time	used	in	preparing	a	business	plan	also	gives	professional	credibility
to	entrepreneurs.	It	analyzes	and	predicts	the	chances	of	success	for	the	investor	and	helps	to	raise	capital.	Features	of	a	Good	Business	Plan	1.	Executive	Summary	The	executive	summary	functions	as	a	reading	guide,	as	it	highlights	the	key	aspects	of	the	plan	and	gives	structure	to	the	document.	It	must	describe	ownership	and	history	of	formation.
It	is	an	abstract	of	the	entire	plan,	describes	the	mission	statement	of	the	organization,	and	presents	an	optimistic	view	about	the	product/service/concept.	2.	Business	Description	This	section	presents	the	mission	and	vision	of	an	organization.	Business	descriptions	provide	the	concept	of	one’s	place	in	the	market	and	its	benefits	to	future	customers.
It	must	include	key	milestones,	tasks,	and	assumptions,	popularly	known	as	MAT.	Big	ideas	are	redundant	without	specifics	that	can	be	tracked.	Fundamental	questions	to	be	answered	include:	Who	are	you?	What	is	the	product	or	service,	and	what	are	its	differentiating	characteristics?	Where	is	the	opportunity	located?	When	will	you	start
implementing	your	plan	and	expects	cash	flows	or	profits?	Why	should	customers	choose	your	company?	How	do	you	plan	to	run	the	business	in	terms	of	structure	and	regulatory	compliance?	3.	Market	Strategies	The	market	strategies	section	presents	the	target	consumer	group	and	the	strategies	needed	to	tap	into	it.	It	requires	meticulous	analysis
of	all	aspects	of	the	market,	such	as	demography,	cultural	norms,	environmental	standards,	resource	availability,	prices,	distribution	channels,	etc.	4.	Competitive	Analysis	The	competitive	analysis	section	aims	to	understand	the	entry	barriers	one	could	face	due	to	other	companies	in	the	same	or	complementary	sectors.	The	strengths	of	existing
companies	could	be	co-opted	into	one’s	strategy,	and	the	weaknesses	of	existing	product	development	cycles	could	be	exploited	to	gain	a	distinct	advantage.	5.	Design	and	Development	Plan	It	outlines	the	technical	details	of	the	product	and	its	development	cycle	within	the	realm	of	production.	In	the	sphere	of	circulation,	it	focuses	on	marketing	and
the	overall	budget	required	to	reach	organizational	objectives.	6.	Operations	and	Management	Plan	The	operations	and	management	plan	describes	the	cycle	of	business	functions	needed	for	survival	and	growth.	It	includes	management	functions	such	as	task	division,	hierarchy,	employee	recruitment,	and	operational	functions	such	as	the	logistics	of
the	value	chain,	distribution,	and	other	capital	and	expense	requirements.	The	managers’	backgrounds	must	also	be	briefly	included.	7.	Financial	Factors	The	financials	section	should	include	the	company’s	balance	sheet	and	cash	flow	projections.	Financial	data	is	imperative	to	provide	credibility	to	any	assertions	or	claims	made	about	the	future
profitability	of	the	business.	The	aim	is	to	provide	an	accurate	idea	of	the	company’s	value	and	ability	to	bear	operational	costs	and	earn	profits.	Common	Mistakes	to	Avoid	While	Writing	a	Business	Plan	The	plan	must	not	begin	by	stressing	the	superiority	of	one’s	product	or	service,	but	instead	by	identifying	a	genuine	problem	faced	by	the
consumer.	The	plan	should	then	be	presented	as	a	way	of	bridging	that	gap	between	consumer	expectations	and	industry	offerings.	A	team’s	expertise	is	displayed	not	by	listing	their	academic	achievements	and	employment	history,	but	by	stressing	how	the	team’s	experience	is	best	suited	for	a	particular	industry	sector	or	product.	Often,	teams	with
members	who	have	failed	in	a	past	venture	are	successful	in	attracting	capital.	The	most	common	mistake	is	to	offer	an	excessively	optimistic	view	of	the	opportunity.	There	is	no	market	without	competition	and	no	venture	without	some	degree	of	risk,	and	a	business	plan	must	portray	the	objective	truth	with	sincerity.	Additional	Resources	CFI	is	the
official	provider	of	the	Financial	Modeling	and	Valuation	Analyst	(FMVA)™	certification	program,	designed	to	transform	anyone	into	a	world-class	financial	analyst.	In	order	to	help	you	become	a	world-class	financial	analyst	and	advance	your	career	to	your	fullest	potential,	these	additional	CFI	resources	will	be	very	helpful:	Framing	a	business	plan	in
a	well	proof	format	is	equally	important	as	achieving	your	target	in	a	business.	If	you	are	working	for	a	consulting	business	industry	you	must	be	well	aware	of	how	to	put	down	your	ideas	neatly	and	professionally	in	a	paper	so	as	to	get	prepared	for	any	kind	of	threats	to	come	in	the	long	run	and	the	same	time	attract	potential	investors	for	your
project.	14+	Consulting	Business	Plan	Templates	Consulting	Business	Plan	Template	Details	File	Format	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Business	Consulting	Business	Plan	Template	Details	File	Format	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Business	Consultant	Marketing	Plan	Template	Details	File	Format	Google
Docs	MS	Word	Pages	Size:	A4,	US	Download	A	full	proof	consulting	Business	Plan	Templates	written	in	the	formats	provided	in	this	list	is	sure	to	give	you	a	boost	in	your	business	propositions.	These	easy	to	download	and	use	sample	business	plan	templates	are	all	ready	with	points	like	business	proposal,	target	audience,	capital	involvement,
employee	and	employer	welfare,	just	answer	them	according	to	the	proposed	business	and	prosper	with	your	consulting	business.	Details	File	Format	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Human	Resources	Consulting	Business	Plan	Template	Details	File	Format	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	HR	Consulting
Business	Plan	Template	Details	File	Format	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Printable	Consulting	Business	Plan	Template	Details	File	Format	Size:	A4,	US	Download	Business	Plan	Template	Details	File	Format	Size:	A4,	US	Download	Sample	Consulting	Business	Plan	Details	File	Format	Size:	997	KB	Download	This	template	starts
with	a	professional	get	up	with	your	consultancy	logo	and	design.	At	the	beginning	of	the	plan	there	is	jotted	a	confidentiality	agreement	which	requires	due	signature	by	the	reader.	A	30	pages	document	designed	with	use	of	important	graphical	representations	attracts	the	viewer	at	the	first	attempt.	You	can	provide	complete	and	minute	details
about	the	business	plan	in	the	template	mentioned	here.	Consulting	Business	Plan	PDF	advisorservices.schwab.com	Details	File	Format	Size:	552	KB	Download	A	PDF	form	of	consulting	business	plan	template	is	also	available	in	our	collection	of	templates.	A	very	attractive	document	is	here	for	your	use	when	you	want	to	walk	some	extra	miles	and
give	your	business	proposal	a	very	trendy	look.	The	template	here	gives	you	a	scope	to	use	pictures	of	professional	gestures	and	activities	with	the	text	engraved	on	the	pictures.	Use	this	template	and	be	assured	to	attract	your	target	audience	and	investors	as	your	professionalism	is	highlighted	from	your	designing	of	template.	Business	Plan
Template	Details	File	Format	Size:	760	KB	Download	When	you	want	your	consulting	business	plan	template	to	be	very	simple	yet	catchy	here	is	your	choice	of	template	ready	for	use.	This	is	a	10	pages	format	which	has	more	of	open	space	with	questions	to	answer	which	will	give	you	ample	opportunity	to	write	about	the	proposed	business	in	your
own	words.	You	have	to	just	download,	put	your	answers	according	to	your	set	plan	and	get	it	printed	for	next	step.	Consulting	Business	Model	Details	File	Format	Size:	760	KB	Download	When	you	are	planning	a	business	for	a	grocery	shop	or	e	commerce	site,	this	format	could	be	of	great	help	for	you.	The	template	uses	various	decorative	pictures
of	grocery	items.	A	quick	overview	of	the	plan	is	also	available	in	the	table	of	contents.	How	the	business	will	be	executed,	is	very	nicely	and	neatly	elaborated	through	simple	point	based	discussion	in	the	body.	Consulting	Services	Business	Plan	Details	File	Format	Size:	389	KB	Download	This	fairly	lengthy	business	plan	of	27	pages	is	a	quite
descriptive	type	of	template	where	you	have	to	describe	about	your	plans	pertaining	to	your	business	needs.	Here	you	can	enlist	details	about	your	prospective	employees,	desired	goals,	your	set	USP	which	is	sure	to	leave	a	mark	on	the	readers.	Consulting	Business	Plan	Template	Word	Details	File	Format	Size:	1	MB	Download	A	business	plan
template	in	word	format	is	also	available	in	our	collection	of	consulting	business	plan	templates	to	ease	your	work	of	drafting	a	plan	for	a	proposed	business.	What	would	be	your	prospective	business	all	about;	this	template	gives	you	the	scope	to	brief	it	in	a	nutshell	in	the	very	beginning.	Then	one	by	one	you	can	elaborate	your	major	points.
Consulting	Business	Plan	Example	Details	File	Format	Size:	870	KB	Download	This	multicolored	template	is	a	very	appropriate	one	if	you	like	to	experiment	with	colors	and	professional	designing	of	your	plan	template.	This	is	also	a	very	simple	and	crisp	format	still	allowing	you	to	give	appropriate	text	wherever	necessary,	projecting	your	current	and
future	plans.	Any	design	that	you	may	choose	from	the	listed	templates;	always	remember	to	highlight	your	USPs	which	is	the	only	tool	to	attract	your	investors	and	audience.	If	you	have	any	DMCA	issues	on	this	post,	please	contact	us!	A	business	plan	is	a	document	that	communicates	a	company’s	goals	and	ambitions,	along	with	the	timeline,
finances,	and	methods	needed	to	achieve	them.	Additionally,	it	may	include	a	mission	statement	and	details	about	the	specific	products	or	services	offered.A	business	plan	can	highlight	varying	time	periods,	depending	on	the	stage	of	your	company	and	its	goals.	That	said,	a	typical	business	plan	will	include	the	following	benchmarks:Product	goals	and
deadlines	for	each	monthMonthly	financials	for	the	first	two	yearsProfit	and	loss	statements	for	the	first	three	to	five	yearsBalance	sheet	projections	for	the	first	three	to	five	yearsStartups,	entrepreneurs,	and	small	businesses	all	create	business	plans	to	use	as	a	guide	as	their	new	company	progresses.	Larger	organizations	may	also	create	(and
update)	a	business	plan	to	keep	high-level	goals,	financials,	and	timelines	in	check.While	you	certainly	need	to	have	a	formalized	outline	of	your	business’s	goals	and	finances,	creating	a	business	plan	can	also	help	you	determine	a	company’s	viability,	its	profitability	(including	when	it	will	first	turn	a	profit),	and	how	much	money	you	will	need	from
investors.	In	turn,	a	business	plan	has	functional	value	as	well:	Not	only	does	outlining	goals	help	keep	you	accountable	on	a	timeline,	it	can	also	attract	investors	in	and	of	itself	and,	therefore,	act	as	an	effective	strategy	for	growth.For	more	information,	visit	our	comprehensive	guide	to	writing	a	strategic	plan	or	download	free	strategic	plan
templates.	This	page	focuses	on	for-profit	business	plans,	but	you	can	read	our	article	with	nonprofit	business	plan	templates.	The	specific	information	in	your	business	plan	will	vary,	depending	on	the	needs	and	goals	of	your	venture,	but	a	typical	plan	includes	the	following	ordered	elements:Executive	summaryDescription	of	businessMarket
analysisCompetitive	analysisDescription	of	organizational	managementDescription	of	product	or	servicesMarketing	planSales	strategyFunding	details	(or	request	for	funding)Financial	projections	If	your	plan	is	particularly	long	or	complicated,	consider	adding	a	table	of	contents	or	an	appendix	for	reference.	Broadly	speaking,	your	audience	includes
anyone	with	a	vested	interest	in	your	organization.	They	can	include	potential	and	existing	investors,	as	well	as	customers,	internal	team	members,	suppliers,	and	vendors.	Learn	how	an	AI	tool	like	ChatGPT	can	help	you	create	an	effective	business	plan	that	outlines	your	strategy,	goals,	and	key	steps	for	launching	or	growing	your	business.	For	an	in-
depth	description	of	each	step	listed	above,	read	“How	to	Write	a	Business	Plan	Step	by	Step”	below.	Your	business’s	stage	and	intended	audience	dictates	the	level	of	detail	your	plan	needs.	Corporations	require	a	thorough	business	plan	—	up	to	100	pages.	Small	businesses	or	startups	should	have	a	concise	plan	focusing	on	financials	and	strategy.
In	order	to	identify	which	type	of	business	plan	you	need	to	create,	ask:	“What	do	we	want	the	plan	to	do?”	Identify	function	first,	and	form	will	follow.Use	the	chart	below	as	a	guide	for	what	type	of	business	plan	to	create:FunctionAudienceType	of	Business	PlanServe	as	a	loose	guide	of	objectives	and	timelineInternalLeanServe	as	a	detailed,	brass-
tacks	blueprint	of	business	goals	and	timelineInternalTraditionalServe	as	a	strategic	document	with	a	narrative	focus	on	organization-wide	goals,	priorities,	and	visionInternalStrategicEarn	a	company	loan	or	grantExternalTraditional	(with	focus	on	financial	documents)Attract	investors	or	partnersExternalTraditional/strategic	(with	focus	on	financials,
as	well	as	support	departments,	such	as	marketing,	sales,	product,	etc.)To	test	a	business	or	startup	ideaInternalLean	There	is	no	set	order	for	a	business	plan,	with	the	exception	of	the	executive	summary,	which	should	always	come	first.	Beyond	that,	simply	ensure	that	you	organize	the	plan	in	a	way	that	makes	sense	and	flows	naturally.	A
traditional	business	plan	follows	the	standard	structure	—	because	these	plans	encourage	detail,	they	tend	to	require	more	work	upfront	and	can	run	dozens	of	pages.	A	Lean	business	plan	is	less	common	and	focuses	on	summarizing	critical	points	for	each	section.	These	plans	take	much	less	work	and	typically	run	one	page	in	length.In	general,	you
should	use	a	traditional	model	for	a	legacy	company,	a	large	company,	or	any	business	that	does	not	adhere	to	Lean	(or	another	Agile	method).	Use	Lean	if	you	expect	the	company	to	pivot	quickly	or	if	you	already	employ	a	Lean	strategy	with	other	business	operations.	Additionally,	a	Lean	business	plan	can	suffice	if	the	document	is	for	internal	use
only.	Stick	to	a	traditional	version	for	investors,	as	they	may	be	more	sensitive	to	sudden	changes	or	a	high	degree	of	built-in	flexibility	in	the	plan.	Writing	a	strong	business	plan	requires	research	and	attention	to	detail	for	each	section.	Below,	you’ll	find	a	10-step	guide	to	researching	and	defining	each	element	in	the	plan.	The	executive	summary
will	always	be	the	first	section	of	your	business	plan.	The	goal	is	to	answer	the	following	questions:What	is	the	vision	and	mission	of	the	company?What	are	the	company’s	short-	and	long-term	goals?See	our		roundup	of	executive	summary	examples	and	templates	for	samples.	Read	our	executive	summary	guide	to	learn	more	about	writing	one.	The
goal	of	this	section	is	to	define	the	realm,	scope,	and	intent	of	your	venture.	To	do	so,	answer	the	following	questions	as	clearly	and	concisely	as	possible:What	business	are	we	in?What	does	our	business	do?	In	this	section,	provide	evidence	that	you	have	surveyed	and	understand	the	current	marketplace,	and	that	your	product	or	service	satisfies	a
niche	in	the	market.	To	do	so,	answer	these	questions:Who	is	our	customer?	What	does	that	customer	value?	In	many	cases,	a	business	plan	proposes	not	a	brand-new	(or	even	market-disrupting)	venture,	but	a	more	competitive	version	—	whether	via	features,	pricing,	integrations,	etc.	—	than	what	is	currently	available.	In	this	section,	answer	the
following	questions	to	show	that	your	product	or	service	stands	to	outpace	competitors:Who	is	the	competition?	What	do	they	do	best?	What	is	our	unique	value	proposition?	In	this	section,	write	an	overview	of	the	team	members	and	other	key	personnel	who	are	integral	to	success.	List	roles	and	responsibilities,	and	if	possible,	note	the	hierarchy	or
team	structure.	In	this	section,	clearly	define	your	product	or	service,	as	well	as	all	the	effort	and	resources	that	go	into	producing	it.	The	strength	of	your	product	largely	defines	the	success	of	your	business,	so	it’s	imperative	that	you	take	time	to	test	and	refine	the	product	before	launching	into	marketing,	sales,	or	funding	details.Questions	to
answer	in	this	section	are	as	follows:What	is	the	product	or	service?How	do	we	produce	it,	and	what	resources	are	necessary	for	production?	In	this	section,	define	the	marketing	strategy	for	your	product	or	service.	This	doesn’t	need	to	be	as	fleshed	out	as	a	full	marketing	plan,	but	it	should	answer	basic	questions,	such	as	the	following:Who	is	the
target	market	(if	different	from	existing	customer	base)?What	channels	will	you	use	to	reach	your	target	market?What	resources	does	your	marketing	strategy	require,	and	do	you	have	access	to	them?If	possible,	do	you	have	a	rough	estimate	of	timeline	and	budget?How	will	you	measure	success?	Write	an	overview	of	the	sales	strategy,	including	the
priorities	of	each	cycle,	steps	to	achieve	these	goals,	and	metrics	for	success.	For	the	purposes	of	a	business	plan,	this	section	does	not	need	to	be	a	comprehensive,	in-depth	sales	plan,	but	can	simply	outline	the	high-level	objectives	and	strategies	of	your	sales	efforts.	Start	by	answering	the	following	questions:What	is	the	sales	strategy?What	are	the
tools	and	tactics	you	will	use	to	achieve	your	goals?What	are	the	potential	obstacles,	and	how	will	you	overcome	them?What	is	the	timeline	for	sales	and	turning	a	profit?What	are	the	metrics	of	success?	This	section	is	one	of	the	most	critical	parts	of	your	business	plan,	particularly	if	you	are	sharing	it	with	investors.	You	do	not	need	to	provide	a	full
financial	plan,	but	you	should	be	able	to	answer	the	following	questions:How	much	capital	do	you	currently	have?	How	much	capital	do	you	need?How	will	you	grow	the	team	(onboarding,	team	structure,	training	and	development)?What	are	your	physical	needs	and	constraints	(space,	equipment,	etc.)?	Apart	from	the	fundraising	analysis,	investors
like	to	see	thought-out	financial	projections	for	the	future.	As	discussed	earlier,	depending	on	the	scope	and	stage	of	your	business,	this	could	be	anywhere	from	one	to	five	years.	While	these	projections	won’t	be	exact	—	and	will	need	to	be	somewhat	flexible	—	you	should	be	able	to	gauge	the	following:How	and	when	will	the	company	first	generate	a
profit?How	will	the	company	maintain	profit	thereafter?	Download	Business	Plan	Template	Microsoft	Excel		|	SmartsheetThis	basic	business	plan	template	has	space	for	all	the	traditional	elements:	an	executive	summary,	product	or	service	details,	target	audience,	marketing	and	sales	strategies,	etc.	In	the	finances	sections,	input	your	baseline
numbers,	and	the	template	will	automatically	calculate	projections	for	sales	forecasting,	financial	statements,	and	more.For	templates	tailored	to	more	specific	needs,	visit	this	business	plan	template	roundup	or	download	a	fill-in-the-blank	business	plan	template	to	make	things	easy.	If	you	are	looking	for	a	particular	template	by	file	type,	visit	our
pages	dedicated	exclusively	to	Microsoft	Excel,	Microsoft	Word,	and	Adobe	PDF	business	plan	templates.	A	simple	business	plan	is	a	streamlined,	lightweight	version	of	the	large,	traditional	model.	As	opposed	to	a	one-page	business	plan,	which	communicates	high-level	information	for	quick	overviews	(such	as	a	stakeholder	presentation),	a	simple
business	plan	can	exceed	one	page.Below	are	the	steps	for	creating	a	generic	simple	business	plan,	which	are	reflected	in	the	template	below.Write	the	Executive	SummaryThis	section	is	the	same	as	in	the	traditional	business	plan	—	simply	offer	an	overview	of	what’s	in	the	business	plan,	the	prospect	or	core	offering,	and	the	short-	and	long-term
goals	of	the	company.	Add	a	Company	OverviewDocument	the	larger	company	mission	and	vision.	Provide	the	Problem	and	SolutionIn	straightforward	terms,	define	the	problem	you	are	attempting	to	solve	with	your	product	or	service	and	how	your	company	will	attempt	to	do	it.	Think	of	this	section	as	the	gap	in	the	market	you	are	attempting	to
close.Identify	the	Target	MarketWho	is	your	company	(and	its	products	or	services)	attempting	to	reach?	If	possible,	briefly	define	your	buyer	personas.Write	About	the	CompetitionIn	this	section,	demonstrate	your	knowledge	of	the	market	by	listing	the	current	competitors	and	outlining	your	competitive	advantage.Describe	Your	Product	or	Service
OfferingsGet	down	to	brass	tacks	and	define	your	product	or	service.	What	exactly	are	you	selling?Outline	Your	Marketing	TacticsWithout	getting	into	too	much	detail,	describe	your	planned	marketing	initiatives.Add	a	Timeline	and	the	Metrics	You	Will	Use	to	Measure	SuccessOffer	a	rough	timeline,	including	milestones	and	key	performance
indicators	(KPIs)	that	you	will	use	to	measure	your	progress.Include	Your	Financial	ForecastsWrite	an	overview	of	your	financial	plan	that	demonstrates	you	have	done	your	research	and	adequate	modeling.	You	can	also	list	key	assumptions	that	go	into	this	forecasting.	Identify	Your	Financing	NeedsThis	section	is	where	you	will	make	your	funding
request.	Based	on	everything	in	the	business	plan,	list	your	proposed	sources	of	funding,	as	well	as	how	you	will	use	it.	Download	Simple	Business	Plan	Template	Microsoft	Word		|		Adobe	PDF		|	SmartsheetUse	this	simple	business	plan	template	to	outline	each	aspect	of	your	organization,	including	information	about	financing	and	opportunities	to
seek	out	further	funding.	This	template	is	completely	customizable	to	fit	the	needs	of	any	business,	whether	it’s	a	startup	or	large	company.Read	our	article	offering	free	simple	business	plan	templates	or	free	30-60-90-day	business	plan	templates	to	find	more	tailored	options.	You	can	also	explore	our	collection	of	one	page	business	templates.		A	Lean
startup	business	plan	is	a	more	Agile	approach	to	a	traditional	version.	The	plan	focuses	more	on	activities,	processes,	and	relationships	(and	maintains	flexibility	in	all	aspects),	rather	than	on	concrete	deliverables	and	timelines.While	there	is	some	overlap	between	a	traditional	and	a	Lean	business	plan,	you	can	write	a	Lean	plan	by	following	the
steps	below:Add	Your	Value	PropositionTake	a	streamlined	approach	to	describing	your	product	or	service.	What	is	the	unique	value	your	startup	aims	to	deliver	to	customers?	Make	sure	the	team	is	aligned	on	the	core	offering	and	that	you	can	state	it	in	clear,	simple	language.List	Your	Key	PartnersList	any	other	businesses	you	will	work	with	to
realize	your	vision,	including	external	vendors,	suppliers,	and	partners.	This	section	demonstrates	that	you	have	thoughtfully	considered	the	resources	you	can	provide	internally,	identified	areas	for	external	assistance,	and	conducted	research	to	find	alternatives.Note	the	Key	ActivitiesDescribe	the	key	activities	of	your	business,	including	sourcing,
production,	marketing,	distribution	channels,	and	customer	relationships.Include	Your	Key	ResourcesList	the	critical	resources	—	including	personnel,	equipment,	space,	and	intellectual	property	—	that	will	enable	you	to	deliver	your	unique	value.Identify	Your	Customer	Relationships	and	ChannelsIn	this	section,	document	how	you	will	reach	and
build	relationships	with	customers.	Provide	a	high-level	map	of	the	customer	experience	from	start	to	finish,	including	the	spaces	in	which	you	will	interact	with	the	customer	(online,	retail,	etc.).	Detail	Your	Marketing	ChannelsDescribe	the	marketing	methods	and	communication	platforms	you	will	use	to	identify	and	nurture	your	relationships	with
customers.	These	could	be	email,	advertising,	social	media,	etc.Explain	the	Cost	StructureThis	section	is	especially	necessary	in	the	early	stages	of	a	business.	Will	you	prioritize	maximizing	value	or	keeping	costs	low?	List	the	foundational	startup	costs	and	how	you	will	move	toward	profit	over	time.Share	Your	Revenue	StreamsOver	time,	how	will
the	company	make	money?	Include	both	the	direct	product	or	service	purchase,	as	well	as	secondary	sources	of	revenue,	such	as	subscriptions,	selling	advertising	space,	fundraising,	etc.	Download	Lean	Business	Plan	Template	for	Startups	Microsoft	Word		|		Adobe	PDF	Startup	leaders	can	use	this	Lean	business	plan	template	to	relay	the	most
critical	information	from	a	traditional	plan.	You’ll	find	all	the	sections	listed	above,	including	spaces	for	industry	and	product	overviews,	cost	structure	and	sources	of	revenue,	and	key	metrics,	and	a	timeline.	The	template	is	completely	customizable,	so	you	can	edit	it	to	suit	the	objectives	of	your	Lean	startups.See	our	wide	variety	of	startup	business
plan	templates	for	more	options.	A	business	plan	for	a	loan,	often	called	a	loan	proposal,	includes	many	of	the	same	aspects	of	a	traditional	business	plan,	as	well	as	additional	financial	documents,	such	as	a	credit	history,	a	loan	request,	and	a	loan	repayment	plan.In	addition,	you	may	be	asked	to	include	personal	and	business	financial	statements,	a
form	of	collateral,	and	equity	investment	information.Download	free	financial	templates	to	support	your	business	plan.	Outside	of	including	all	the	key	details	in	your	business	plan,	you	have	several	options	to	elevate	the	document	for	the	highest	chance	of	winning	funding	and	other	resources.	Follow	these	tips	from	experts:.Keep	It	Simple:	Avner
Brodsky,	the	Co-Founder	and	CEO	of	Lezgo	Limited,	an	online	marketing	company,	uses	the	acronym	KISS	(keep	it	short	and	simple)	as	a	variation	on	this	idea.	“The	business	plan	is	not	a	college	thesis,”	he	says.	“Just	focus	on	providing	the	essential	information.”Do	Adequate	Research:	Michael	Dean,	the	Co-Founder	of	Pool	Research,	encourages
business	leaders	to	“invest	time	in	research,	both	internal	and	external	(market,	finance,	legal	etc.).	Avoid	being	overly	ambitious	or	presumptive.	Instead,	keep	everything	objective,	balanced,	and	accurate.”Your	plan	needs	to	stand	on	its	own,	and	you	must	have	the	data	to	back	up	any	claims	or	forecasting	you	make.	As	Brodsky	explains,	“Your
business	needs	to	be	grounded	on	the	realities	of	the	market	in	your	chosen	location.	Get	the	most	recent	data	from	authoritative	sources	so	that	the	figures	are	vetted	by	experts	and	are	reliable.”Set	Clear	Goals:	Make	sure	your	plan	includes	clear,	time-based	goals.	“Short-term	goals	are	key	to	momentum	growth	and	are	especially	important	to
identify	for	new	businesses,”	advises	Dean.Know	(and	Address)	Your	Weaknesses:	“This	awareness	sets	you	up	to	overcome	your	weak	points	much	quicker	than	waiting	for	them	to	arise,”	shares	Dean.Brodsky	recommends	performing	a	full	SWOT	analysis	to	identify	your	weaknesses,	too.	“Your	business	will	fare	better	with	self-knowledge,	which	will
help	you	better	define	the	mission	of	your	business,	as	well	as	the	strategies	you	will	choose	to	achieve	your	objectives,”	he	adds.Seek	Peer	or	Mentor	Review:	“Ask	for	feedback	on	your	drafts	and	for	areas	to	improve,”	advises	Brodsky.	“When	your	mind	is	filled	with	dreams	for	your	business,	sometimes	it	is	an	outsider	who	can	tell	you	what	you’re
missing	and	will	save	your	business	from	being	a	product	of	whimsy.”Outside	of	these	more	practical	tips,	the	language	you	use	is	also	important	and	may	make	or	break	your	business	plan.Shaun	Heng,	VP	of	Operations	at	Coin	Market	Cap,	gives	the	following	advice	on	the	writing,	“Your	business	plan	is	your	sales	pitch	to	an	investor.	And	as	with
any	sales	pitch,	you	need	to	strike	the	right	tone	and	hit	a	few	emotional	chords.	This	is	a	little	tricky	in	a	business	plan,	because	you	also	need	to	be	formal	and	matter-of-fact.	But	you	can	still	impress	by	weaving	in	descriptive	language	and	saying	things	in	a	more	elegant	way.“A	great	way	to	do	this	is	by	expanding	your	vocabulary,	avoiding	word
repetition,	and	using	business	language.	Instead	of	saying	that	something	‘will	bring	in	as	many	customers	as	possible,’	try	saying	‘will	garner	the	largest	possible	market	segment.’	Elevate	your	writing	with	precise	descriptive	words	and	you'll	impress	even	the	busiest	investor.”Additionally,	Dean	recommends	that	you	“stay	consistent	and	concise	by
keeping	your	tone	and	style	steady	throughout,	and	your	language	clear	and	precise.	Include	only	what	is	100	percent	necessary.”	While	a	template	provides	a	great	outline	of	what	to	include	in	a	business	plan,	a	live	document	or	more	robust	program	can	provide	additional	functionality,	visibility,	and	real-time	updates.	The	U.S.	Small	Business
Association	also	curates	resources	for	writing	a	business	plan.Additionally,	you	can	use	business	plan	software	to	house	data,	attach	documentation,	and	share	information	with	stakeholders.	Popular	options	include	LivePlan,	Enloop,	BizPlanner,	PlanGuru,	and	iPlanner.	A	business	plan	—	both	the	exercise	of	creating	one	and	the	document	—	can	grow
your	business	by	helping	you	to	refine	your	product,	target	audience,	sales	plan,	identify	opportunities,	secure	funding,	and	build	new	partnerships.	Outside	of	these	immediate	returns,	writing	a	business	plan	is	a	useful	exercise	in	that	it	forces	you	to	research	the	market,	which	prompts	you	to	forge	your	unique	value	proposition	and	identify	ways	to
beat	the	competition.	Doing	so	will	also	help	you	build	(and	keep	you	accountable	to)	attainable	financial	and	product	milestones.	And	down	the	line,	it	will	serve	as	a	welcome	guide	as	hurdles	inevitably	arise.	Empower	your	people	to	go	above	and	beyond	with	a	flexible	platform	designed	to	match	the	needs	of	your	team	—	and	adapt	as	those	needs
change.		The	Smartsheet	platform	makes	it	easy	to	plan,	capture,	manage,	and	report	on	work	from	anywhere,	helping	your	team	be	more	effective	and	get	more	done.	Report	on	key	metrics	and	get	real-time	visibility	into	work	as	it	happens	with	roll-up	reports,	dashboards,	and	automated	workflows	built	to	keep	your	team	connected	and	informed.	
When	teams	have	clarity	into	the	work	getting	done,	there’s	no	telling	how	much	more	they	can	accomplish	in	the	same	amount	of	time.	Try	Smartsheet	for	free,	today.	Try	Smartsheet	for	Free	Get	a	Free	Smartsheet	Demo	#1	Rated	Online	Provider	of	Finance	and	Banking	Training	Certifications	Specializations	FMVA	BIDA	CBCA	CMSA	FPWMP	FTIP
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&	Data	Visualization	Monthly	Cash	Flow	Modeling	Monthly	Cash	Flow	Modeling	Provides	a	through	coverage	of	all	products	in	the	Capital	Markets	universe	with	the	ability	to	dig	down	further	in	need.	The	epitome	of	practical	financial	analysis	and	with	it,	you	do	not	need	years	of	practice	to	know	the	content.	Self-learning	online	format	worked	well
and	allowed	learning	at	my	own	pace.	I	wish	I	had	taken	this	course	years	ago.	Thoroughly	recommended	for	anyone.	How	MSH	used	CFI	to	Fuel	40%	YoY	growth	How	CFI’s	training	boosted	financial	modeling	skills	and	organizational	impact	at	YoungMinds	UK	I	wish	I	had	taken	this	training	10	years	ago.	After	taking	these	courses,	I	feel	more
confident	in	analysing	financial	statements.	I	also	feel	like	my	models	are	more	auditable	and	easier	to	follow.	Axos	Bank’s	internship	program	revamp:	Boosting	skills	and	motivation	With	CFI	I	am	recommending	corporate	finance	institute	for	everyone	who	are	financial	professionals.	The	course	content	is	very	practical	and	closely	resonates	with	the
real-world	work	we	do.	CFI	has	the	best	delivery	mode	of	difficult	topics	in	Finance.	SilverChef	and	CFI:	A	story	of	profitability	Sarh	International	uses	CFI	to	give	learners	the	experience	they	want	and	employers	the	skills	they	need.	CFI	has	a	large	catalogue	of	courses	that	are	well	organized	and	thorough.	Makes	it	easy	for	me	to	dive	into	multiple
topics,	instead	of	trying	to	piece	together	learning	materials.	Provides	the	BEST	educational	experience.	Even	though	I	don't	come	from	or	work	directly	in	Finance,	I	feel	the	overall	learning	through	CFI	turned	out	to	be	a	great	asset	for	me.	Helped	me	grow	in	my	career	and	added	immense	value	to	my	CV.	I	have	a	much	better	understanding	of	the
fundamentals	and	practical	knowledge.	Join	a	network	of	experts	to	support	your	learning	journey,	access	exclusive	resources,	and	professional	development	opportunities.	Unlock	hundreds	of	ready-to-use	templates,	cheat	sheets,	guides,	and	discounts	on	must-have	finance	tools	to	boost	your	skills	and	productivity.	Get	personalized	advice,	resume
reviews,	cover	letter	support,	and	access	to	a	vast	library	of	resources.	Our	experts	are	committed	to	your	career	success,	ensuring	you	grow	and	thrive	professionally.	Formal	written	document	containing	the	goals	of	a	business	This	article	has	multiple	issues.	Please	help	improve	it	or	discuss	these	issues	on	the	talk	page.	(Learn	how	and	when	to
remove	these	messages)	This	article	possibly	contains	original	research.	Please	improve	it	by	verifying	the	claims	made	and	adding	inline	citations.	Statements	consisting	only	of	original	research	should	be	removed.	(August	2012)	(Learn	how	and	when	to	remove	this	message)	This	article	needs	additional	citations	for	verification.	Please	help	improve
this	article	by	adding	citations	to	reliable	sources.	Unsourced	material	may	be	challenged	and	removed.Find	sources:	"Business	plan"	–	news	·	newspapers	·	books	·	scholar	·	JSTOR	(August	2012)	(Learn	how	and	when	to	remove	this	message)	This	article	may	require	cleanup	to	meet	Wikipedia's	quality	standards.	The	specific	problem	is:	the	content
seems	opinionized.	Please	help	improve	this	article	if	you	can.	(March	2015)	(Learn	how	and	when	to	remove	this	message)	This	article	may	rely	excessively	on	sources	too	closely	associated	with	the	subject,	potentially	preventing	the	article	from	being	verifiable	and	neutral.	Please	help	improve	it	by	replacing	them	with	more	appropriate	citations	to
reliable,	independent	sources.	(March	2015)	(Learn	how	and	when	to	remove	this	message)	(Learn	how	and	when	to	remove	this	message)	Corporate	finance	Financial	management	Asset	and	liability	management	Business	plan	Clawback	Corporate	action	Enterprise	risk	management	Financial	plan	Investment	management	Managerial	finance
Mergers	and	acquisitions	Strategic	financial	management	Wealth	management	Accounting	Balance	sheet	analysis	Enterprise	value	Financial	accounting	analysis	analyst	engineering	Fundamental	analysis	Management	accounting	Structured	finance	Valuation	using	discounted	cash	flows	Investment	Angel	investor	Asset	Bond	(finance)	Capital
appreciation	Capital	structure	Cash	conversion	cycle	Cost	of	capital	Eco-investing	Economic	bubble	Economic	value	added	Equity	(finance)	Exchange	traded	fund	Financial	analysis	Financial	risk	Financial	system	Growth	investing	Growth	stock	Investment	performance	Investor	profile	Market	risk	Market	trend	Option	Over-the-counter	Pension	fund
Return	on	capital	Shares	Speculation	Super	angel	Sustainable	finance	Systematic	risk	Systemic	risk	Too	big	to	fail	Too	connected	to	fail	Toxic	asset	Volatility	(finance)	Watered	stock	Related	topics	Factoring	(finance)	Financial	analyst	Financial	asset	Hedge	Investor	profile	Position	of	trust	Statistical	finance	Stress	test	(financial)	Structured	product
Supply	chain	finance	vte	A	business	plan	is	a	formal	written	document	containing	the	goals	of	a	business,	the	methods	for	attaining	those	goals,	and	the	time-frame	for	the	achievement	of	the	goals.	It	also	describes	the	nature	of	the	business,	background	information	on	the	organization,	the	organization's	financial	projections,	and	the	strategies	it
intends	to	implement	to	achieve	the	stated	targets.	In	its	entirety,	this	document	serves	as	a	road-map	(a	plan)	that	provides	direction	to	the	business.[1][2]	Written	business	plans	are	often	required	to	obtain	a	bank	loan	or	other	kind	of	financing.	Templates	[3]	and	guides,	such	as	the	ones	offered	in	the	United	States	by	the	Small	Business
Administration[4]	can	be	used	to	facilitate	producing	a	business	plan.	Business	plans	may	be	internally	or	externally	focused.	Externally-focused	plans	draft	goals	that	are	important	to	outside	stakeholders,	particularly	financial	stakeholders.	These	plans	typically	have	detailed	information	about	the	organization	or	the	team	making	effort	to	reach	its
goals.	With	for-profit	entities,	external	stakeholders	include	investors	and	customers,[5]	for	non-profits,	external	stakeholders	refer	to	donors	and	clients,[6]	for	government	agencies,	external	stakeholders	are	the	tax-payers,	higher-level	government	agencies,	and	international	lending	bodies	such	as	the	International	Monetary	Fund,	the	World	Bank,
various	economic	agencies	of	the	United	Nations,	and	development	banks.	Internally-focused	business	plans	target	intermediate	goals	required	to	reach	the	external	goals.	They	may	cover	the	development	of	a	new	product,	a	new	service,	a	new	IT	system,	a	restructuring	of	finance,	the	refurbishing	of	a	factory	or	the	restructuring	of	an	organization.
An	internally-focused	business	plan	is	often	developed	in	conjunction	with	a	balanced	scorecard	or	OGSM	or	a	list	of	critical	success	factors.	This	allows	the	success	of	the	plan	to	be	measured	using	non-financial	measures.	Business	plans	that	identify	and	target	internal	goals,	but	provide	only	general	guidance	on	how	they	will	be	met	are	called
strategic	plans.[7]	Operational	plans	describe	the	goals	of	an	internal	organization,	working	group	or	department.[8]	Project	plans,	sometimes	known	as	project	frameworks,	describe	the	goals	of	a	particular	project.	They	may	also	address	the	project's	place	within	the	organization's	larger	strategic	goals.[9]	Business	plans	are	essential	decision-
making	tools.	The	content	and	format	of	a	business	plan	depend	on	its	goals	and	target	audience.	For	example,	a	business	plan	for	a	non-profit	organization	might	emphasize	how	it	aligns	with	the	organization's	mission.	Banks	are	particularly	concerned	about	defaults,	so	a	business	plan	created	for	a	bank	loan	should	convincingly	demonstrate	the
organization’s	ability	to	repay	the	loan.	On	the	other	hand,	venture	capitalists	focus	on	initial	investments,	feasibility,	and	exit	valuation.	A	business	plan	for	a	project	that	requires	equity	financing	needs	to	explain	why	current	resources,	upcoming	growth	opportunities,	and	sustainable	competitive	advantages	will	contribute	to	a	high	exit	valuation.
Creating	a	business	plan	requires	knowledge	from	various	business	disciplines,	including	finance,	human	resource	management,	intellectual	property	management,	supply	chain	management,	operations	management,	and	marketing,	among	others.	It	can	be	helpful	to	view	the	business	plan	as	a	compilation	of	sub-plans,	each	addressing	a	key
business	discipline.	A	well-crafted	business	plan	can	help	establish	credibility,	clarity,	and	appeal	for	individuals	unfamiliar	with	the	business.	While	writing	a	good	business	plan	cannot	guarantee	success,	it	can	significantly	reduce	the	likelihood	of	failure.	The	process	of	creating	a	business	plan	involves	five	distinct	steps.	The	first	step	is	to	clearly
outline	the	main	business	concept.	The	second	step	is	to	gather	data	regarding	the	feasibility	of	your	idea,	including	specific	details	about	your	business.	The	third	step	involves	organizing	the	information	you	have	collected	and	refining	your	plan.	After	that,	you	can	start	drafting	an	outline	of	your	business	plan,	detailing	the	specifics	of	your	business
idea.	The	fifth	and	final	step	is	to	compile	this	information	into	a	compelling	format	that	will	encourage	potential	investors	to	support	your	business.[10]	This	section	needs	additional	citations	for	verification.	Please	help	improve	this	article	by	adding	citations	to	reliable	sources	in	this	section.	Unsourced	material	may	be	challenged	and	removed.
(August	2012)	(Learn	how	and	when	to	remove	this	message)	The	format	of	a	business	plan	depends	on	its	presentation	context.	It	is	common	for	businesses,	especially	start-ups,	to	have	three	or	four	formats	for	the	same	business	plan.	An	"elevator	pitch"	is	a	short	summary	of	the	plan's	executive	summary.	This	is	often	used	as	a	teaser	to	awaken
the	interest	of	potential	investors,	customers,	or	strategic	partners.	It	is	called	an	elevator	pitch	as	it	is	supposed	to	be	content	that	can	be	explained	to	someone	else	quickly	in	an	elevator.	The	elevator	pitch	should	be	between	30	and	60	seconds.[11]	A	pitch	deck	is	a	slide	show	and	oral	presentation	that	is	meant	to	trigger	discussion	and	interest
potential	investors	in	reading	the	written	presentation.	The	content	of	the	presentation	is	usually	limited	to	the	executive	summary	and	a	few	key	graphs	showing	financial	trends	and	key	decision-making	benchmarks.	If	a	new	product	is	being	proposed	and	time	permits,	a	demonstration	of	the	product	may	be	included.[12]	A	written	presentation	for
external	stakeholders	is	a	detailed,	well	written,	and	pleasingly	formatted	plan	targeted	at	external	stakeholders.	An	internal	operational	plan	is	a	detailed	plan	describing	planning	details	that	are	needed	by	management	but	may	not	be	of	interest	to	external	stakeholders.	Such	plans	have	a	somewhat	higher	degree	of	candor	and	informality	than	the
version	targeted	at	external	stakeholders	and	others.	Typical	structure	for	a	business	plan	for	a	start-up	venture	[13]	cover	page	and	table	of	contents	executive	summary	mission	statement	business	description	business	environment	analysis	SWOT	analysis	industry	background	competitor	analysis	market	analysis	marketing	plan	operations	plan
management	summary	financial	plan	achievements	and	milestones	Typical	questions	addressed	by	a	business	plan	for	a	start-up	venture	[14]	What	problem	does	the	company's	product	or	service	solve?	What	niche	will	it	fill?	What	is	the	company's	solution	to	the	problem?	Who	are	the	company's	customers,	and	how	will	the	company	market	and	sell
its	products	to	them?	What	is	the	size	of	the	market	for	this	solution?	What	is	the	business	model	for	the	business	(how	will	it	make	money)?	Who	are	the	competitors	and	how	will	the	company	maintain	a	competitive	advantage?	How	does	the	company	plan	to	manage	its	operations	as	it	grows?	Who	will	run	the	company	and	what	makes	them
qualified	to	do	so?	What	are	the	risks	and	threats	confronting	the	business,	and	what	can	be	done	to	mitigate	them?	What	are	the	company's	capital	and	resource	requirements?	What	are	the	company's	historical	and	projected	financial	statements?	Cost	and	revenue	estimates	are	central	to	any	business	plan	for	deciding	the	viability	of	the	planned
venture.	But	costs	are	often	underestimated	and	revenues	overestimated	resulting	in	later	cost	overruns,	revenue	shortfalls,	and	possibly	non-viability.	During	the	dot-com	bubble	1997-2001	this	was	a	problem	for	many	technology	start-ups.	Reference	class	forecasting	has	been	developed	to	reduce	the	risks	of	cost	overruns	and	revenue	shortfalls	and
thus	generate	more	accurate	business	plans.	This	section	does	not	cite	any	sources.	Please	help	improve	this	section	by	adding	citations	to	reliable	sources.	Unsourced	material	may	be	challenged	and	removed.	(June	2023)	(Learn	how	and	when	to	remove	this	message)	This	section	is	in	list	format	but	may	read	better	as	prose.	You	can	help	by
converting	this	section,	if	appropriate.	Editing	help	is	available.	(February	2025)	Education	Business	plans	are	used	in	some	primary	and	secondary	programs	to	teach	economic	principles.	Wikiversity	has	a	Lunar	Boom	Town	project	where	students	of	all	ages	can	collaborate	with	designing	and	revising	business	models	and	practice	evaluating	them
to	learn	practical	business	planning	techniques	and	methodology	Fundraising	Fundraising	is	the	primary	purpose	of	many	business	plans	since	they	are	related	to	the	inherent	probable	success/failure	of	the	company	risk.	Angel	investors	Business	loans	Grants	Startup	company	funding	Venture	capital	Internal	use	Management	by	objectives	(MBO)	is
a	process	of	agreeing	upon	objectives	(as	can	be	detailed	within	business	plans)	within	an	organization	so	that	management	and	employees	agree	to	the	objectives	and	understand	what	they	are	in	the	organization.	Strategic	planning	is	an	organization's	process	of	defining	its	strategy,	or	direction,	and	making	decisions	on	allocating	its	resources	to
pursue	this	strategy,	including	its	capital	and	people.	Business	plans	can	help	decision-makers	see	how	specific	projects	relate	to	the	organization's	strategic	plan.	Total	quality	management	(TQM)	is	a	business	management	strategy	aimed	at	embedding	awareness	of	quality	in	all	organizational	processes.	TQM	has	been	widely	used	in	manufacturing,
education,	call	centers,	government,	and	service	industries,	as	well	as	NASA	space	and	science	programs.	This	section	does	not	cite	any	sources.	Please	help	improve	this	section	by	adding	citations	to	reliable	sources.	Unsourced	material	may	be	challenged	and	removed.	(June	2023)	(Learn	how	and	when	to	remove	this	message)	Business	goals	can
be	defined	for	both	non-profit	and	for-profit	organizations.	For-profit	business	plans	typically	emphasize	financial	objectives,	such	as	generating	profit	and	creating	wealth.	In	contrast,	non-profit	organizations	and	government	agencies	often	center	their	plans	around	their	"organizational	mission,"	which	underpins	their	tax-exempt	status	or
governmental	role.	However,	non-profits	may	also	seek	to	optimize	their	revenue.	The	primary	distinction	between	for-profit	and	non-profit	organizations	lies	in	their	fundamental	objectives.	For-profit	organizations	aim	to	maximize	wealth,	while	non-profit	organizations	focus	on	serving	the	greater	good	of	society.	In	non-profits,	a	creative	tension
often	emerges	as	they	try	to	balance	their	mission-driven	goals	with	the	need	to	generate	revenue	and	maintain	financial	sustainability.	A	notable	real-life	example	of	a	business	plan	is	the	one	created	by	Tesla	Motors	during	its	early	days.[15]	Tesla's	plan	focused	on	revolutionizing	the	automotive	industry	by	introducing	electric	vehicles	(EVs)	that
were	not	only	environmentally	friendly	but	also	high-performance	and	stylish.	Key	elements	of	their	business	plan	included:	Vision:	To	accelerate	the	world's	transition	to	sustainable	energy.	Product	Strategy:	Starting	with	high-end	EVs	(like	the	Roadster)	to	establish	credibility,	then	scaling	down	to	more	affordable	models	(like	the	Model	S	and
Model	3).	Market	Analysis:	Highlighting	the	growing	demand	for	sustainable	transportation	and	the	lack	of	competitive	EVs	in	the	market.	Revenue	Model:	Selling	EVs	directly	to	consumers	and	later	expanding	into	energy	products	like	solar	panels	and	batteries.	Scalability:	Emphasizing	the	potential	for	global	expansion	and	partnerships	with
suppliers	and	governments.	Tesla's	business	plan	attracted	significant	investor	interest	and	laid	the	foundation	for	its	success	as	a	leader	in	the	EV	market.	Business	case	Business	Motivation	Model	Corporate	financial	accounting	Cost-benefit	analysis	Optimism	bias	Parkinson's	Law	of	Triviality	Revenue	shortfall	Entrepreneurship	^	"Business	Plan
Definition	-	Entrepreneur	Small	Business	Encyclopedia".	Entrepreneur.	January	2010.	Retrieved	2018-10-29.	Business	Plan	-	Definition:	A	written	document	describing	the	nature	of	the	business,	the	sales	and	marketing	strategy,	and	the	financial	background,	and	containing	a	projected	profit	and	loss	statement[.]	A	business	plan	is	also	a	road	map
that	provides	directions	so	a	business	can	plan	its	future	[...].	^	Bida	Journal	of	Management	and	Technology.	1	(1).	Bida:	School	of	Business	and	Management,	Federal	Polytechnic:	113.	2008	.	Retrieved	21	December	2020.	[...]	business	plan	[...]	a	guide	or	roadmap	for	any	business	activity.	A	business	plan	can	also	be	referred	to	as	a	blue-print	or
scheme	of	a	business	enterprise.	{{cite	journal}}:	Missing	or	empty	|title=	(help)	^	U.S.	Small	Business	Administration,	"Business	Plan	Template",	accessed	28	December	2020	^	U.S.	Small	Business	Administration	"Business	Plan"	(n.d.)	[1]	Retrieved	2020	December	28.	^	Small	Business	Notes	Archived	2010-11-26	at	the	Wayback	Machine	business
plan	outline	for	small	business	start-up	^	Tufts	University	non-profit	business	plan	^	Chechi,	Haris	(2023-08-01).	"Strategic	planning	vs	business	planning:	how	they're	both	key	to	success".	Glion.	Retrieved	2024-02-15.	^	State	of	Louisiana,	USA	Archived	2012-09-15	at	the	Wayback	Machine	government	agency	operational	plan	^	Tasmanian
government	project	management	knowledge	base	government	project	plan	Archived	June	22,	2009,	at	the	Wayback	Machine	^	Abrams,	Rhonda	M.	(2003).	The	successful	business	plan:	secrets	&	strategies	(4th	ed.).	Palo	Alto,	Calif:	The	Planning	Shop.	ISBN	978-0-9669635-6-4.	^	"How	to	Master	Your	Elevator	Pitch".	24	May	2010.	Retrieved	2014-10-
14.	^	Contributor	(7	January	2012).	"How	To	Create	An	Early-Stage	Pitch	Deck	For	Investors".	{{cite	web}}:	|last=	has	generic	name	(help)	^	Creating	a	Business	Plan:	Expert	Solutions	to	Everyday	Challenges.	United	States:	Harvard	Business	School.	2007.	pp.	7.	ISBN	978-1422118856.	^	"Cayenne	Consulting	LLC	Ten	Big	Questions"	(PDF).
Cayenne	Consulting	LLC.	2015-03-28.	Retrieved	2015-03-28.	^	"Tesla:	The	True	Untold	Story".	Investopedia.	Retrieved	2025-04-29.	Retrieved	from	"	A	compelling	&	detailed	pre-written	Consulting	business	plan	template	in	WORD	A	full	&	automatic	Consulting	financial	plan	model	in	EXCEL	you	can	easily	customize	Customized	text	tailored	to	the
Consulting	business	The	ability	to	paste	advanced	charts	and	tables	within	a	click	No	accounting	or	specialized	financial	knowledge	needed	A	truly	cost-effective	solution	saving	you	time	and	money	If	you	wish	to	launch	a	consulting	business	then	a	detailed	business	plan	with	financial	forecasts	is	a	must	to	be	able	to	understand	the	opportunity	and
potentially	persuade	investors	to	join	your	project.	Our	ready-made	business	plan	package	tailored	to	the	consulting	business	is	the	most	cost-effective	solution	for	this	purpose.	It	includes	a	pre-written	business	plan	in	Word	and	an	automatic	financial	plan	in	Excel	tailored	to	the	consulting	sector.	For	more	detailed	information	on	the	content,	check
below.	Consulting	Business	Plan	Document	in	Word:		Our	ready-made	Consulting	business	plan	template	is	in	Word	format	and	includes	23	pages.	The	document	is	divided	into	multiple	sections.	Each	section	contains	the	essential	points	that	are	necessary	to	effectively	present	your	Consulting	project.	Each	section	and	sub-section	offers	you	a	sample
text	that	you	can	easily	customize	to	make	your	business	plan	unique.	Below	is	a	small	extract	of	your	Consulting	business	plan	document	in	Word.	Automatic	Consulting	Financial	Plan	in	Excel		Our	pre-populated	financial	model	is	in	Excel	format	and	includes	multiples	worksheets.	You	can	easily	edit	the	model’s	inputs	including	changing	costs	and
revenue	assumptions	to	generate	pro-forma	financial	forecasts	including	P&L,	Cash	flows	and	Balance	Sheets.	Below	is	a	small	excerpt	of	your	Consulting	financial	plan	in	Excel.	This	Ready-Made	Consulting	Business	Plan	is	For	Entrepreneurs	wishing	to	start	a	Consulting	business	Consultants	who	want	to	create	a	business	plan	fast	and	easy
Entrepreneurs	who	wish	to	pitch	their	project	to	investors	Consulting	professionals	who	wish	to	better	understand	the	potential	of	the	opportunity	Immediate	Delivery	by	Email	Once	you	complete	the	order,	you	will	receive	an	email	with	links	to	download	your	documents	Your	order	will	contain	the	full	pre-written	business	plan	in	Word	Your	order
will	contain	the	full	customizable	financial	model	in	Excel	Your	Consulting	Business	Plan	Content	Executive	Summary:	Our	Consulting	business	plan	template	starts	with	a	compelling	Executive	Summary.	This	key	section	is	very	important	as	it	summarizes	in	1	page	your	Consulting	concept.	It	will	introduce	your	business	model,	the	key	people	behind
the	project	as	well	as	the	unique	selling	proposition	offered	by	your	Consulting	concept.	This	section	will	also	mention	how	market	conditions	and	consumer	trends	are	favorable	for	launching	your	project.	The	Problem	Opportunity:	Next,	your	ready-made	Consulting	business	plan	will	list	a	number	of	problems	experienced	by	your	prospects	in	your
target	market	and	will	show	how	this	presents	a	unique	opportunity	for	your	Consulting	business.	These	can	include	issues	such	as	lack	of	a	particular	type	of	consulting	services	in	a	certain	location,	low	or	average	quality	of	service	offered	by	existing	players,	undifferentiated	offering	by	current	actors	in	the	market…etc.	The	Solution:	This	section
explains	how	your	Consulting	business	will	take	advantage	of	the	current	problems	in	the	market	and	will	detail	your	innovative	solutions.	Mission	&	Vision:	Your	mission	will	explain	in	a	couple	of	sentences	your	Consulting	firm’s	business	ethos.	In	other	words,	it	will	summarize	your	unique	value	proposition	and	will	explain	how	you	are	different
than	the	competition.	Your	vision	will	explain	the	long-term	plans	for	your	Consulting	company’s	concept.	Are	you	planning	to	start	with	one	branch	today	and	expand	to	a	multi-branch	business	model?	Are	you	looking	to	penetrate	new	geographies	in	the	future?…etc.	Business	Model:	This	section	details	your	Consulting	business	concept	using	the
business	model	canvas	method.	In	a	visually	appealing	table,	we	will	detail	your	Consulting	company’s	key	partners,	activities,	resources,	value	proposition,	customer	segments,	customer	relationship	plan,	marketing	channels,	cost	structure	and	revenue	streams.	Products	&	Services:	Next,	we	will	talk	in	detail	about	your	various	consulting	services.
We	will	describe	your	various	types	of	business	advisory,	transaction	services…etc.	We	will	also	provide	information	about	your	pricing	by	type	of	service.	Market	Analysis:	This	important	section	describes	the	various	market	statistics	and	consumer	trends	in	the	Consulting	industry	and	explains	how	they	support	your	own	Consulting	project.	The
purpose	of	this	section	is	to	show	that	the	market	conditions	are	favorable	for	launching	your	new	Consulting	firm.	Global	Market	Trends:	In	this	sub-section	of	the	market	analysis,	we	will	discuss	the	latest	global	market	trends	in	the	Consulting	industry.	We	will	look	at	the	global	industry	size,	growth	rate,	growth	diving	factors	and	customer	trends.
Local	Market	Trends:	This	sub-section	explains	the	local	market	trends	that	are	relevant	to	your	specific	Consulting	business.	Target	Clients:	In	this	section,	we	will	describe	your	various	customer	profiles	by	providing	information	about	their	demographics,	behavior	and	purchasing	habits.	Competitive	Analysis:	We	will	analyze	key	competitors	active
in	your	target	market	and	provide	insights	about	their	strengths	and	weaknesses.	Competitive	Advantages:	After	looking	at	the	competitive	landscape,	we	will	then	show	how	your	Consulting	business	is	differentiating	itself	from	the	competition	through	a	number	of	key	advantages.	SWOT	Analysis:	This	section	features	a	4-quadrant	table	with
explanations	about	how	your	Consulting	intends	to	leverage	its	key	strengths,	mitigate	weaknesses,	capture	opportunities	and	thwart	any	future	threats.	Marketing	Plan:	This	chapter	provides	detailed	information	about	your	go-to-market	strategy.	Branding	&	Awareness:	We	will	describe	in	this	sub-section	your	choice	of	key	marketing	channels	to
build	branding	and	awareness.	Customer	Acquisition:	We	will	describe	in	this	sub-section	your	choice	of	key	marketing	channels	to	acquire	customers	and	increase	sales.	Operating	Plan:	This	chapter	provides	information	about	your	Consulting	business’	opening	hours,	internal	processes	and	describes	the	interactions	between	various	key
departments	and	teams.	Management	Team:	It	is	very	important	to	present	the	key	people	behind	your	Consulting	company	and	thus	we	have	dedicated	a	section	for	this	very	purpose.	It	is	also	important	to	talk	here	about	the	founder’s	vision,	his	past	education	and	professional	experience.	Hiring	Plan:	No	business	can	succeed	without	having	on
board	the	right	team.	This	section	lists	all	the	key	positions	you	plan	to	hire	with	information	about	their	salaries	and	expected	start	dates.	Key	Milestones:	To	be	able	to	launch	and	execute	your	Consulting	company,	you	need	to	follow	a	set	of	actionable	tasks	with	target	deadlines.	This	section	serves	this	purpose.	Financial	Plan:	Without	a	robust
financial	plan,	your	Consulting	business	plan	would	be	an	incomplete	document.	This	important	section	provides	crucial	information	about	your	pro-forma	financial	projections	and	shows	that	you	have	really	done	your	homework.	The	data	mentioned	in	this	and	the	following	sections	will	be	provided	by	the	dynamic	Excel	financial	model	accompanying
your	Consulting	business	plan.	Projected	Revenue:	This	module	shows	your	Consulting’s	revenue	projections	over	the	next	three	years.	Projected	Profit	and	Loss:	This	module	shows	your	Consulting	firm’s	income	statement	(also	called	profit	and	loss	statement)	over	the	next	three	years.	Your	income	statement	includes	detailed	projections	about	your
sales	and	expenses	and	shows	how	your	Consulting	company’s	revenue	is	converted	into	a	net	profit.	Projected	Cash	Flows:	This	module	shows	your	Consulting	firm’s	cash	flow	projections	over	the	next	three	years.	The	first	year	of	operation	is	even	detailed	on	a	monthly	basis.	Your	cash	flow	statement	will	detail	the	various	cash	inflows	your
Consulting	company	will	generate	from	its	day	to	day	operations	and	from	funding	sources,	as	well	as	the	various	cash	outflows	required	to	pay	for	operating	expenses	and	business	investments.	Projected	Balance	Sheet:	This	module	shows	your	Consulting	company’s	balance	sheet	projections	over	the	next	three	years.	The	balance	sheet	will	provide	a
summary	of	your	Consulting	company’s	short	term	and	long	term	assets	in	addition	to	your	short	term	and	long	term	liabilities	and	capital.	Profitability	Analysis:	In	this	section,	we	will	provide	information	about	your	gross	margin,	net	margin	and	discuss	the	profitability	of	your	Consulting	business.	Funding	Requirement:	This	module	states	the
amount	of	funding	your	need	to	be	able	to	comfortably	launch	your	Consulting	business.	It	also	describes	the	planned	allocation	of	the	funds	between	Opex	and	Capex.	Conclusion:	Finally,	we	will	conclude	your	business	plan	by	recapitulating	the	key	points	that	make	your	Consulting	project	compelling	and	reiterate	the	rationale	behind	your	business
opportunity.	Why	Use	our	Ready-Made	Consulting	Business	Plan?	Speed	&	Convenience:	Once	you	complete	your	order,	you	will	receive	the	Consulting	business	plan	directly	in	your	mailbox.	Since	it	is	already	pre-written	with	fully	customizable	financials,	you	will	only	need	to	spend	a	couple	of	hours	to	edit	it	and	adapt	it	to	your	own	consulting
project.	High	Quality:	Your	Consulting	business	plan	has	been	written	by	our	professional	team	of	business	plan	writers	and	experts	from	the	business	consulting	industry.	You	will	receive	a	professional	Consulting	business	plan	template	ideal	for	presenting	to	potential	investors	or	banks.	Low-Cost:	Our	pre-written	Consulting	business	plan	template



is	the	most	cost-effective	solution	in	case	you	need	to	build	a	solid	and	professional	Consulting	business	plan.	We	are	confident	you	will	save	hundreds	if	not	thousands	of	dollars	by	ordering	our	premium	business	plan	compared	to	hiring	a	consultant	or	subscribing	to	complicated	and	expensive	software.	If	you	have	any	question	regarding	our	ready-
made	Consulting	business	plan	package,	do	not	hesitate	to	contact	us,	we	are	here	to	help.


